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Meeting Summary

Overview of RFI Responses and Funding Focus Areas

The steering committee issued a Request for Information (RFI) to the community to gather input
on needs, gaps, and opportunities related to opioid settlement funding. A total of 37 responses
were received, representing a wide range of local agencies and programs. All responses were
reviewed, and areas of overlap were identified, helping to clarify key priorities. Six major themes
emerged across the four prioritized strategy areas (staffing and infrastructure, expansion of
harm reduction, warm hand-off and recovery services, and opioid use disorder (OUD)
prevention). These focus areas will guide initial funding, with targeted RFPs developed for each
theme.

The identified focus areas include operational support and technology infrastructure updates,
expansion of harm reduction services in south Oakland County, development of a recovery
community center, adolescent addiction recovery support, and recovery housing support. OUD
prevention programming will be supported through small-scale grants to further community-
driven prevention initiatives.

Next Steps
The next steps include releasing Requests for Proposals (RFPs) aligned with the identified

focus areas. RFPs will be issued on a staggered timeline by focus area to support community
participation and ensure a coordinated approach to implementation. The committee will also
continue exploring options for emergency or gap funding to address urgent community needs as
they arise.

Next meeting: Tuesday, November 18" 3:30-5 pm



